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CHAIR & CEO STATEMENT

Over the last year, Compton Care has continued to
offer comfort, dignity, and reassurance to people living
with a life‑limiting condition and to those close to them.
This Quality Account reflects the care, compassion, and
commitment shown every day by our staff and
volunteers, and it highlights how our specialist services
have continued to grow and adapt to the needs of our
communities.

2025–26 has been a year of meaningful progress.
Across all our services, teams have worked together to
strengthen quality and safety, using data more
effectively to understand people’s needs and learn from
experience. Improvements in medicines management,
reductions in incidents, and enhanced oversight have
helped ensure that the care people receive is not only
kind and personalised, but also consistently safe and
reliable.

Our focus on emotional and psychological wellbeing has
grown stronger. We have widened access to counselling,
bereavement support, and spiritual care, offering new
approaches such as Walk & Talk therapy, creative
programmes for children, and extended appointment
times. These services recognise that palliative care is
about the whole person – their fears, their hopes, and
the people they love.

Our community engagement work has deepened further
this year. By building trusted relationships with local
groups, faith communities, LGBTQIA+ people, veterans,
and those experiencing disadvantage, we are helping
ensure that everyone feels welcome and able to access
support when they need it. This work is essential to
delivering fair, inclusive care.

Compton Care3

For over four decades, Compton Care has been at the heart of specialist palliative
and end of life care across Wolverhampton, the Black Country, South Staffordshire
and east Shropshire. We exist to ensure that no one faces a life limiting condition
alone. Every day of the year, 24 hours a day, we are here to provide expert care,
support, and compassion to those who need it most.

Our Living Well Service has continued to help
people stay active and connected, while our
Complementary Therapy and Lymphoedema
teams have supported physical and emotional
wellbeing. Our Rapid Response and Virtual Ward
services have enabled more people to remain at
home through times of uncertainty, and our
Inpatient Unit has offered expert, compassionate
care for those needing symptom management or
end of life support.

The dedication of our staff and volunteers
remains the heart of Compton Care. Their
compassion, skill, and resilience ensure that every
interaction – whether a visit at home, a
conversation by phone, or care delivered on the
ward – reflects our values and our commitment to
everyone we support.

Looking ahead, our priorities for 2026–27 will
build on this year’s achievements. We will
introduce new digital tools to make care easier to
navigate, deepen our understanding of
community needs, strengthen our workforce, and
expand our contribution to research and learning.
These developments will help ensure that our
services remain responsive, inclusive, and
future‑focused.

To everyone who supports Compton Care – thank
you. Your trust, generosity, and partnership help
ensure that no one faces a life limiting condition
alone.

Ros Keeton
Chair of the Board of Trustees

Rachel Overfield
CEO 
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WE ARE COMPTON CARE

OUR VISION
Compton Care will be a leader

in delivering palliative care and 
support for the community

OUR MISSION

Compton Care provides high quality, 
accessible care and support for the people
 in our communities living with life limiting

conditions

OUR VALUES

4 Compton Care

COLLABORATION
We work with patients, families

and wider healthcare
communities to deliver

personalised care

ACCOUNTABILITY

We demonstrate individual 
accountability for behaviour, 

performance and impact

RESPECT

We are inclusive, we value
difference, and we work

together responsibly

EMPATHY

We listen, engage and act
with warmth, kindness 

and understanding
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OUR SERVICES
At Compton Care, we believe people are more than their diagnosis. For over 40 years,
we have supported people living with a life‑limiting condition, and their families, with
specialist palliative and end of life care.

Our services support the whole person and their family. This includes physical care,
such as managing symptoms and pain; practical help with things like finances, housing,
legal matters, and planning for future care; and emotional and spiritual support, giving
people a safe space to share their thoughts and feelings during illness and after death.

Alongside essential clinical care, we offer a wide range of additional support, including
psychological therapies, practical support, respite, and complementary therapies. These
services help patients and families through every stage of their palliative care journey
and beyond.

We support adults aged 18 and over, and their families, living in Wolverhampton, parts
of the Black Country, South Staffordshire, and east Shropshire. Each year, we review
our services to make sure they reflect our strategic plans and continue to meet the
needs of our local communities and stakeholders.

COMMUNITY SERVICES
We know that for many people it is important
to remain at home, or in their chosen place of
care. Our community services support patients
and families to manage their condition,
maintain quality of life, and avoid unnecessary
hospital admissions wherever possible.
Our experienced community team works closely with GPs, district nurses, care homes,
and other health professionals to provide coordinated palliative and end of life care.
Support is provided through face‑to‑face visits, telephone advice, and video
consultations, depending on individual need. Care includes symptom management,
emotional support, advance care planning, and overnight support from our healthcare
assistants.

PLANNED SPECIALIST PALLIATIVE CARE
Our planned specialist palliative care team continues to support patients and families
living at home or in residential and nursing homes across Wolverhampton and parts of
South Staffordshire. This year, the team has strengthened its focus on early
involvement, supporting symptom control and ReSPECT planning to help ensure
patients’ wishes are understood and respected. The team has also continued to provide
training to care home staff, including the safe use of syringe drivers, helping to
improve confidence and care quality across the system
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OUR SERVICES
RAPID RESPONSE SERVICE
Our Rapid Response Team provides urgent assessment
and care, day and night, for patients experiencing a
sudden change in their condition. The multidisciplinary
team includes clinical nurse specialists, paramedics,
nurse associates, healthcare assistants, and medics. This
year, the service has continued to develop its
responsiveness, aiming to have a healthcare professional
in attendance within two hours. The team plays a key
role in preventing avoidable hospital admissions and
supporting people to remain at home during a crisis.

VIRTUAL WARD
Our Virtual Ward supports patients with complex palliative needs to remain at home
while receiving enhanced, consultant‑led care. This year, the Virtual Ward has
continued to grow, providing regular reviews and full multidisciplinary team input. The
service helps prevent crises, supports earlier discharge from hospital, and offers an
alternative to inpatient admission where appropriate.

This year, we reviewed how patients are admitted to the unit to improve how quickly we
can respond when crises occur. We also worked with our referrers to better understand
how the admission process could be improved. We also strengthened team check‑in, to
ensure the whole team is involved in planning and delivering care for each patient.

Over the past year, we have improved our communal areas, including the Reflection
Room and Family Room, which offer calm, welcoming spaces where relatives of all ages
can relax, take time out or have a quiet moment.   Family members are welcome to stay
overnight, and pets can visit too, helping people stay close to those they love.  

We also now offer a cuddle bed which is a wider bed specially designed to allow
families to lie next to their loved one safely and comfortably, offering closeness and
emotional support.  

INPATIENT UNIT

Our Inpatient Unit provides 24hour
specialist care for people who need help
managing symptoms or who are
approaching the end of life. We have 18
comfortable ensuite bedrooms, some with
views of our beautiful gardens, creating a
peaceful and calm environment.  



We run a monthly programme of social, creative,
and therapeutic activities to reduce isolation,
including craft sessions, peer support, Men in
Sheds, seated exercise, and breathlessness support. 

We worked with local partners such as
Wolverhampton Council, Severn Trent, and the
Wolves Foundation to offer information, advice,
and guidance on issues including finances,
benefits, and energy costs. New sessions have been
introduced, and existing sessions were refreshed to
better meet people’s needs.

LIVING WELL

Our Living Well Service supports people with a palliative diagnosis to live as actively
and independently as possible, with personalised support that may include activities,
workshops and groups to help manage symptoms, stay well and plan ahead.
This year, our Living Well Service supported wellbeing and helped people stay
connected in their community. We provided a safe, friendly space where people could
meet others, improve their wellbeing, and access practical support.
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OUR SERVICES

COMPLEMENTARY THERAPY

Our Complementary Therapy service supports patients in the inpatient unit, in the
community, and at Ruskin Road. We provide therapies that help people relax, manage
symptoms, and support emotional wellbeing. We also delivered a five week Relax and
Revive course to help people improve sleep and manage anxiety.
This year, we expanded training through Cancer Touch and welcomed volunteers into
the team. We also improved how people share feedback to help us keep improving the
service. Looking ahead into next year, we are developing mindfulness and relaxation
resources to support wellbeing beyond face‑to‑face sessions.
 
LYMPHOEDEMA CARE

Our lymphoedema service continues to
provide personalised treatment to help
reduce symptoms and support
independence. Care is delivered through
outpatient appointments and home visits
for people who are housebound. This year,
the service has continued to work across
two sites to improve access, alongside
holistic assessments, individual treatment
plans, and healthy lifestyle advice.
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OUR SERVICES
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COMMUNITY ENGAGEMENT

Our Community Engagement Team
continues to build strong relationships with
local communities, including people from
ethnic minority and LGBTQIA+
communities, veterans, and people
experiencing homelessness. This work helps
improve fair access to our services and
raise awareness
of hospice and palliative care.. 

This year, we strengthened partnership working with community leaders and local
organisations, including Sikh, Muslim, African and Caribbean communities, through
events and outreach activity. We also continued to engage with the local veterans’
community as part of our ambition to become a Veteran Aware organisation.
We worked closely with local charities, voluntary organisations, and community groups
to improve referral pathways and support more joined‑up care for patients, families,
and carers. This year we supported the local authority to distribute hardship funding
supporting people facing financial pressures. 

ADVICE AND REFERRAL LINE

Referrals to Compton Care services can be
made by healthcare professionals or
through self‑referral via our Advice and
Referral Line. The line is open seven days
a week and provides advice, reassurance,
and signposting on issues such as care
options, benefits, and debt. This year, the
service has continued to support timely
access to the right care at the right time.

SUPPORT SERVICES

Behind the scenes, our support services teams work to ensure care can be delivered
safely and effectively. This includes learning and development, human resources,
volunteering, communications, IT, finance, estates, and administration. Together, these
teams support Compton Care to remain compliant, resilient, and responsive, seven days
a week, 365 days a year.
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OUR SERVICES

9

INVESTMENT IN BUILDINGS, DIGITAL
SYSTEMS AND OUTDOOR SPACES

During the year, Compton Care received a share
of one‑off government capital funding made
available nationally to hospices. This funding
could only be used for capital investment, such
as buildings, equipment and digital systems, and
not for staffing or day‑to‑day running costs.
We have used this funding carefully to enhance
patient safety, improve people’s experience of
our services, support staff, and strengthen our
buildings and systems for the future.

DIGITAL AND CLINICAL SYSTEMS

Part of the funding has supported the development of the My Compton App, which will
help patients, families and carers access information, guidance and support more
easily, and stay connected with our services.
We have also replaced our nurse call system within our inpatient unit, improving alerts,
monitoring and reassurance for patients, families and staff.

GARDENS AND OUTDOOR SPACES

Our gardens play an important role in
supporting wellbeing for patients, families,
visitors and staff. The funding has enabled
improvements to paths, seating and planting,
as well as the addition of sheltered spaces,
making our outdoor areas more accessible,
welcoming and usable throughout the year.
Alongside this, we are developing Blooming
Buddies, a volunteer gardening group that
supports wellbeing, community involvement
and the ongoing care of our gardens.

SUSTAINABILITY AND ESTATES IMPROVEMENTS

We have also invested in energy‑efficient improvements, including LED lighting,
upgraded boilers and solar panels, helping reduce energy use and support our
environmental commitments.
At our Ruskin Road site, targeted building improvements have enhanced safety,
accessibility and the working environment for staff and visitors.
Together, these investments help ensure our buildings, gardens and systems continue to
support safe, compassionate and high‑quality care for our community.
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840

2,039

29,372 CALLS
were received and managed through
our Advice and Referral Line

7,397 REFERRALS
in total were made to our services

352 PATIENTS
received 24-hour specialist care on our
Inpatient Unit

VIRTUAL WARD PATIENTS
were admitted to this service, with 97.5%
receiving their preferred place of death

8,796 COMMUNITY TEAM
support visits were made to patients
in their homes

3,519 RAPID RESPONSE TEAM
visits were made, with 96% taking
place within four hours 

2,402 LYMPHOEDEMA TEAM
support sessions were provided at our
Compton Hall and Ruskin Road sites

LIVING WELL & COMPLEMENTARY
THERAPY 
sessions were provided to support patients
and carers 

292 NIGHT SUPPORT TEAM
visits were provided to our most in
need patients
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ACHIEVEMENTS AGAINST
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This report explains what we achieved in 2025/2026 to make care safer, more effective,
and more compassionate. We focused on five key areas: 

Data
Medicines
Psychological Support
Workforce
Patient Communication. 

 
Our work shows how we are improving quality, listening to patients, and supporting
staff while planning for the future. 

PRIORITY
Using data better1

We wanted to understand our patients and measure the impact of our
care. This year we: 
 

Launched an Equality, Diversity and Inclusion (EDI) dashboard so we can see who
uses our services and identify gaps. This helps us make care fair for everyone. 
Set up an EDI Steering Group and had an external review of our services to check
quality and safety. 
Restarted patient outcome measurement using tools like IPOS (Integrated Patient
Outcome Scale). This means we can track what matters most to patients and
improve care based on their feedback. 
Used incident data for regular reviews under the new national framework (PSIRF).
We looked at medication incidents, falls, and pressure ulcers to spot patterns and
make changes. 
Reviewed our digital audit tool (Tendable) to make sure we use it fully to monitor
quality and give assurance that care is safe and effective. 
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PRIORITY
Medicines Management 2

We focused on making sure medicines were used safely and
appropriately. This year we:  

Explored electronic prescribing (EPMA) for our inpatient unit to reduce errors and improve
safety. We made a strong case for funding and will start implementation next year.  
Updated all medicines policies and procedures to meet legal and safety standards.
Improved how we track medication incidents so we can learn quickly and prevent problems.  
Ran a project to reduce medicine waste and cut unnecessary costs.  
Checked prescriber skills and introduced new training for all clinical teams to make sure
everyone is confident and competent.  
Relaunched our Medicines Management Group, led by the Controlled Drugs Accountable
Officer, to strengthen oversight.  
Created an internal newsletter to share lessons from incidents and improve safety.  

PRIORITY
Psychological Support 3

We wanted more people to get emotional and psychological help when
they need it. This year we:  

Made support easier to access by growing our spiritual care team, adding counselling students,
offering evening appointments, and securing funding for children’s bereavement services.  
Introducing new ideas like ecotherapy, Walk & Talk therapy, Bereavement Hubs, and creative
programmes for children.  
Joined up our counselling and bereavement teams so patients and families get seamless
emotional support alongside physical care.  
Bereavement Information Points opened in local libraries and worked with the University of
Wolverhampton to reach more people.  



PRIORITY
Supporting Our Workforce 4

PRIORITY
Improving Patient Communication 5
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We wanted staff to feel supported and have opportunities to grow.
This year we:  

Joined RESTORE, an international project to help health organisations build resilience and
reduce burnout.  
Introduced new support models like reflective practice sessions, refreshed models of staff
support and peer groups.  
Invested in training, including advanced palliative care courses, leadership development, and
soft skills like communication and teamwork.  
Reviewed our inpatient workforce to plan for the future and make the most of experienced
staff mentoring new nurses.  
Created clear career pathways so staff can progress and stay with us.  

We wanted patients and families to have clear information and feel
included.  This year we:  

Captured reasonable adjustments at referral, so we record needs like mobility support or
cultural preferences from the start.  
Ran culturally sensitive groups, such as a bereavement group for Punjabi-speaking women.  
Built stronger community links with LGBTQIA+ people, veterans, and ethnic minority groups to
make care inclusive.  
Reviewed patient information and made leaflets clearer.
Used video interviews (with consent) to learn from complaints and improve care quickly. 
We are also developing a patient app to make it easier for patients, families and carers to
access information, manage appointments, share feedback and stay connected with our
services.
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PRIORITIES FOR
IMPROVEMENT 2026-27

Looking ahead, our quality priorities for 2026–27 set out how we will
continue to improve care, address inequalities, and respond to the
changing needs of our community:

GOAL Use Digital Tools and Artificial Intelligence
(AI) to Improve Care and Safety  1

Goal: Make care safer and easier for patients by using technology.  
 

Launch an app for patients to report symptoms, manage appointments, and give feedback, so

they feel more involved in their care.  

Use data to spot trends in symptoms and service demand, helping us plan care early without

needing complex Artificial Intelligence.  

Use technology to help keep people safe, including the next phase of falls prevention,

electronic prescribing and dashboards that monitor medication safety and reduce harm.
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GOAL
Understand and Meet Community Needs  2

Goal: Design fair and inclusive services for everyone.  

Carry out a full review of community needs using equality data and feedback to find gaps in

access.  

Work with communities to create care pathways for groups who need more support, like people

with frailty, neurological conditions, and young people with life-limiting illnesses.  

Make sure all services are culturally sensitive and recognises the impact of distress and loss. 

Provide more multilingual resources and video guides for families.  

GOAL
Build a Strong and Supported Workforce  3

Goal: Support staff wellbeing and develop skills.  
  

Train all staff to create safe and compassionate environments.  

Introduce wellbeing programmes and reflective practice to help staff stay resilient and

emotionally healthy.  

Offer advanced practice roles and leadership training to grow expertise and prepare future

leaders.  
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GOAL
Lead Research and Share Knowledge  4

Goal: Be a leader in palliative care innovation.    

Set up a research and improvement network to share ideas and improve care.  

Run education programmes for schools, workplaces, and communities to increase

understanding about death and bereavement.  

Organise regional learning events and join national policy discussions to influence future care

models.  

.  

GOAL
Work Together for Better Care  5

Goal: Improve outcomes through strong partnerships.
  

Build formal partnerships with NHS, voluntary groups, and community organisations for

joined-up care.  

Create shared care protocols and joint training to make care consistent and collaborative.  

Show impact through system-wide results like fewer hospital admissions, better patient

experience, and fairer access to care.  
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Incidents, accidents and near misses 
Service user feedback and outcomes 
Service improvement and development
activity 
Clinical audit results 
Safeguarding 
Clinical policies and guidelines 
Infection prevention and control 
Medicines management 
Medical alerts and NICE guidance 
Local and national learning 

The Quality Assurance Committee provides
assurance to the Board of Trustees that
appropriate arrangements are in place to
support safe, effective and high‑quality care,
and that learning is used to drive continuous
improvement. 

NOTIFIABLE SAFETY INCIDENTS

Compton Care did not have any notifiable
patient safety incidents during 2025/26. 

QUALITY ACCOUNT 2025-26

PART 3

QUALITY OF SERVICES

STATEMENTS FROM THE CARE QUALITY
COMMISSION 

Compton Care is registered with and regulated
by the Care Quality Commission (CQC) for the
following regulated activities: 

Caring for adults under 65 and over 65. 
Treatment of disease, disorder or injury. 

The Care Quality Commission did not undertake
an inspection during the period covered by this
Quality Account. The most recent CQC
inspection took place in October 2019 and rated
as overall Good, with an Outstanding in
responsiveness. 

QUALITY IN FOCUS

We assure the quality and safety of patient care
using information from patient records, incident
reporting, clinical audit and feedback from
service users. This information is reviewed
regularly and used to support learning,
improvement and performance monitoring. Key
quality reports are produced on a quarterly
basis for both internal and external assurance. 

Quality and safety are overseen through
Compton Care’s governance framework,
including the Quality Assurance Committee,
which meets quarterly and includes clinical
leaders and Trustees. The Committee reviews a
wide range of quality information, including: 
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PRESSURE INJURIES

During the year, 62 patients admitted to the
inpatient unit developed skin damage, including
pressure injuries and suspected deep tissue
damage, we looked into every case carefully and
none were caused by poor care.

The majority of these occurred because the
patients were approaching the end of life, where
skin changes can happen despite appropriate
care. This is a significant reduction from last
year and shows that we are keeping people
safer in our care. We make sure all patients get
the best possible skin protection, as many are
at high risk due to their health conditions. 

Every patient is assessed using a nationally
recognised tool to understand their level of risk.
We have replaced all of our inpatient unit beds
and mattresses this year and use special pressure
relieving mattresses for all patients and make
sure people are helped to change
position regularly.

INCIDENT REPORTING

Keeping patients safe is a key part of the care
we provide at Compton Care. We encourage
staff to report any safety concerns, incidents or
near misses openly. We believe patient safety is
everyone’s responsibility and that learning from
incidents helps us improve the care we provide. 

If a patient safety incident happens, we are open
and honest with patients and their families. We
explain what has happened and what we are
doing to learn from it, in line with our duty of
candour. We use the Patient Safety Incident
Response Framework (PSIRF) to help us respond
to incidents in a proportionate and
learning‑focused way. Depending on the issue,
this may include staff debriefs, short reviews or
wider learning reviews. 

All incidents and near misses are recorded on our
internal reporting system, Vantage, and reviewed
by managers. Oversight is provided through the
Clinical Governance Subcommittee and the
Quality Assurance Committee, which regularly
review safety information and learning.

Incident data for 2025/26 is reviewed throughout
the year through these governance
arrangements. A total of 363 incidents were
reported by clinical services during 2025/26. 

INFECTION PREVENTION AND CONTROL 

We have kept patients safe with no cases of
healthcare-associated infections (MRSA, MSSA,
or C-Difficile) in the past year. We maintained a
very high standard of cleanliness with our
housekeeping team carrying out monthly audits
to ensure that the environment is clean and
safe standards of cleanliness are achieved. 

We continue to monitor and review our practices
regularly to prevent infection and protect
patents, visitors and staff. 

QUALITY ACCOUNT 2025-26
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CLINICAL AUDIT 

Clinical Audit continues to be a key part of how
we check, maintain, and improve the quality of
our clinical care. It remains a standing agenda
item within both the Clinical Effectiveness Group
and the Medicines Management Group, with
oversight through the Clinical Governance
Sub‑Committee. Our annual audit plan includes
a programme of monthly and annual audits that
focus on essential areas of patient safety and
clinical effectiveness, including: 
  

Medicines Management  
Safeguarding 
Infection Prevention and Control
(environmental checks, catheter care,
antimicrobial prescribing, and sharps safety) 
Nutrition and oral care  
Falls, pain, and tissue viability management 
ReSPECT and advance care planning 
End of life care 

FALLS

We reduced falls on our inpatient unit to 46 this
year from 62 last year – a 26% reduction -
showing things are continuing to improve. We
kept people safe, with most falls causing no
harm, and only a small number leading to
minor bruises. We reviewed every fall carefully so
we can learn from what happened and keep
improving our approach. 

We made sure each patient had the right
support, using individual risk assessments and
personalised care plans. We introduced a new
nurse call system and next year will commence
use of built‑in sensors to support early awareness
and timely help for people who may need extra
support.

MEDICATION INCIDENTS

Keeping people safe when medicines are used is
very important to us. During the year, most
medication incidents were minor and no patients
were seriously harmed. We are pleased to report
that the number of medication incidents reduced
compared to the previous year from 71
medication incidents last year to 52 this year – a
27% reduction. 

This improvement reflects a strong focus on
learning and prevention. We updated all
medicines policies, improved how we record and
review incidents, and provided additional training
to support staff confidence and safe practice.

Oversight has been strengthened through our
Medicines Management Group, and learning
from incidents is shared across teams. We also
explored the introduction of electronic
prescribing for our inpatient unit and secured
funding to begin implementation next year, which
will further improve safety and reduce the risk of
errors.

QUALITY ACCOUNT 2025-26



RESEARCH

This year, Compton Care supported a range of
research projects aimed at improving palliative
and end of life care for patients and their
families. 

We worked with universities and national
research teams to take part in studies exploring
areas such as emotional wellbeing, workforce
support, ethical decision‑making, and how
hospice services can best support people at
home. 

This included involvement in national research
studies and locally supported projects linked to
our community and virtual care services. We also
continued to build research awareness across the
organisation through training, shared learning,
and regular updates. 

This work helps ensure that our care is informed
by evidence and continues to improve for the
people we support.

Compton Care20

PATIENT EXPERIENCE - LISTENING,
LEARNING AND IMPROVING 
 

We believe listening to people who use our
services is an important part of providing good
care. Patients, families and carers are
encouraged to share their views in different ways,
including informal feedback, written comments
and raising concerns or complaints if something
has not felt right. 

The feedback we receive helps us understand
how care feels from the patient and family point
of view. Some people have told us how important
clear communication, reassurance and feeling
listened to are, especially at stressful and
emotional times. When concerns are raised, we
respond openly and honestly, apologise when
things have not gone as expected, and explain
what we have learned. 

We review feedback and complaints together to
look for common themes. This helps us
understand where changes are needed and
ensures learning is shared across our services. As
a result, we have strengthened how we
communicate with patients and families,
improved how staff support people during
uncertain moments, and encouraged teams to
reflect on the impact of their care, not just the
tasks involved. 

We have also used video diaries and personal
stories shared by patients and families as a way
for staff to learn directly from lived experience.
Hearing people speak about their own journeys
helps staff better understand what matters most
and supports more compassionate, respectful
care. Patient stories are presented at every Board
meeting so Trustees stay connected to purpose.

By listening carefully and acting on what people
tell us, we continue to improve our services and
ensure care remains kind, open and responsive. 

QUALITY ACCOUNT 2025-26
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STAFF WELLBEING
 

Our staff and volunteers are central to
everything we do. Their skill, compassion and
dedication make it possible for us to provide
high‑quality, person‑centred care and support to
people and families across our communities. We
are committed to creating a positive, inclusive
culture where people feel valued, supported and
able to do their best work.

Because we care for people at some of the most
difficult times in their lives, we recognise the
importance of supporting the wellbeing of those
who work and volunteer with us. We take active
steps to promote physical and mental wellbeing,
encourage a healthy work–life balance and
support flexible ways of working wherever
possible. 

Staff and volunteers have access to a wide range
of wellbeing support, including mental health
first aiders, confidential advice and counselling
services, and resources through our intranet.

We also support our people through fair
employment practices, supportive leave
arrangements and benefits that help with
financial wellbeing. By looking after our
workforce, we help ensure safe, compassionate
and sustainable care for the people who use our
services.

We are committed to listening to our staff and
volunteers and ensuring their voices are heard.
We use regular briefings, team communication
and reflective forums to stay connected and to
support learning and improvement. 

We celebrate long service and encourage people
to raise concerns safely through our Freedom to
Speak Up arrangements.

Equality, diversity and inclusion are embedded
in everything we do. We are proud of the
diversity of our workforce and are committed to
being an inclusive organisation, where everyone
is treated with dignity and respect. 

We continue to invest in recruitment, training
and development so that staff and volunteers
have the skills, support and opportunities they
need to grow, helping us deliver safe,
high‑quality care now and in the future.

. 
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DATA QUALITY AND INFORMATION
GOVERNANCE  

Compton Care recognises that high‑quality,
accurate information is essential to the delivery
of safe, effective and well‑led care. 

The organisation ensures that patient and
organisational data is recorded, stored and
shared securely, lawfully and appropriately, in
line with its Information Governance and
Information Security policies. 

Compton Care provides required activity data to
NHS commissioning bodies in the agreed format
and within required timescales. 

Robust arrangements are in place to support
data accuracy, confidentiality and integrity,
giving assurance that information used to
support care delivery and decision‑making is
reliable. 

The organisation completes the NHS Data
Security and Protection Toolkit, a nationally
recognised assurance framework aligned to the
National Data Guardian’s data security
standards. 

Successful completion of the toolkit demonstrates
that appropriate controls are in place to protect
personal and confidential information.
 

  

Any areas identified for improvement are
addressed through a structured action plan,
which is monitored through established
governance arrangements. There were no
reportable data breaches during the reporting
period. 

Compton Care is Cyber Essentials certified,
providing additional assurance that systems and
data are protected against common cyber risks.
These arrangements support a culture of
accountability, transparency and continuous
improvement in information governance across
the organisation. 

QUALITY IMPROVEMENT AND
INNOVATION GOALS 

In 2025/26, Compton Care did not have any
quality improvement or innovation goals linked
to the Commissioning for Quality and Innovation
(CQUIN) Payment Framework. Quality
improvement activity was instead driven through
internal priorities, governance arrangements and
service development work. 
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The Black Country Integrated Care Board welcomes the opportunity to provide this statement in
support of Compton Care’s Quality Account, which provides a comprehensive overview of the
organisation’s contribution to delivering high-quality palliative and end of life care across the Black
Country. From the perspective of the Black Country Integrated Care Board, we welcome this Quality
Account and the assurance it provides regarding Compton Care’s continued delivery of safe,
effective, and compassionate care for individuals requiring palliative and end of life support. 

The report highlights meaningful achievements across several priority areas, including enabling
more people to receive care in their preferred place, improving timely access to specialist advice
and urgent response services, and developing community-based and virtual models of care that help
reduce avoidable hospital attendance and admissions.

The Quality Account also demonstrates a strong commitment to patient safety, personalised care,
and listening to the experiences of patients, families, and carers, underpinned by robust governance
arrangements and a culture of continuous learning and improvement. We particularly welcome the
progress made in relation to reducing falls, decreasing medication-related incidents, maintaining the
absence of notifiable patient safety incidents, and sustaining strong infection prevention and control
measures. The organisation’s ongoing focus on equity of access, culturally sensitive support,
workforce development, and multidisciplinary partnership working is also highly encouraging,
reflecting a service that is responsive to individual need while aligned to wider system priorities.

Compton Care continues to play an important role within the Black Country health and care system,
and we look forward to strengthening our partnership to further improve quality, enhance patient
outcomes, and ensure the continued delivery of high-quality, person-centred care for the
communities we serve. The ICB would also like to extend its sincere thanks to all staff and volunteers
at Compton Care for their continued dedication, compassion, and commitment to transforming
services and embracing innovation to ensure the delivery of safe, high-quality patient care.



Looking ahead to 2026/2027, the ICB is pleased to continue working closely with Compton Care as
a key strategic partner in delivering accessible, innovative, and impactful palliative and end of life
care services. The Quality Account clearly demonstrates that delivering safe, high-quality care
remains central to the organisation’s priorities. This is evidenced through the progress made against
the 2025/2026 improvement priorities and the thoughtful development of new priorities for
2026/2027.
 
We commend Compton Care for its continued commitment to collaborative and transparent working
with the ICB and look forward to maintaining a strong and productive partnership over the coming
year.

Sally Roberts
Chief Nursing Officer
Black Country Integrated Care Board
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	CHAIR & CEO STATEMENT
	For over four decades, Compton Care has been at the heart of specialist palliative and end of life care across Wolverhampton, the Black Country, South Staffordshire and east Shropshire. We exist to ensure that no one faces a life limiting condition alone. Every day of the year, 24 hours a day, we are here to provide expert care, support, and compassion to those who need it most.
	Over the last year, Compton Care has continued to offer comfort, dignity, and reassurance to people living with a life‑limiting condition and to those close to them. This Quality Account reflects the care, compassion, and commitment shown every day by our staff and volunteers, and it highlights how our specialist services have continued to grow and adapt to the needs of our communities.
	2025–26 has been a year of meaningful progress. Across all our services, teams have worked together to strengthen quality and safety, using data more effectively to understand people’s needs and learn from experience. Improvements in medicines management, reductions in incidents, and enhanced oversight have helped ensure that the care people receive is not only kind and personalised, but also consistently safe and reliable.
	Our focus on emotional and psychological wellbeing has grown stronger. We have widened access to counselling, bereavement support, and spiritual care, offering new approaches such as Walk & Talk therapy, creative programmes for children, and extended appointment times. These services recognise that palliative care is about the whole person – their fears, their hopes, and the people they love.
	Our community engagement work has deepened further this year. By building trusted relationships with local groups, faith communities, LGBTQIA+ people, veterans, and those experiencing disadvantage, we are helping ensure that everyone feels welcome and able to access support when they need it. This work is essential to delivering fair, inclusive care.
	Ros Keeton Chair of the Board of Trustees
	Our Living Well Service has continued to help people stay active and connected, while our Complementary Therapy and Lymphoedema teams have supported physical and emotional wellbeing. Our Rapid Response and Virtual Ward services have enabled more people to remain at home through times of uncertainty, and our Inpatient Unit has offered expert, compassionate care for those needing symptom management or end of life support.
	The dedication of our staff and volunteers remains the heart of Compton Care. Their compassion, skill, and resilience ensure that every interaction – whether a visit at home, a conversation by phone, or care delivered on the ward – reflects our values and our commitment to everyone we support.
	Looking ahead, our priorities for 2026–27 will build on this year’s achievements. We will introduce new digital tools to make care easier to navigate, deepen our understanding of community needs, strengthen our workforce, and expand our contribution to research and learning. These developments will help ensure that our services remain responsive, inclusive, and future‑focused.
	To everyone who supports Compton Care – thank you. Your trust, generosity, and partnership help ensure that no one faces a life limiting condition alone.
	Rachel Overfield CEO

	Compton Care

	OUR VISION
	Compton Care will be a leader in delivering palliative care and  support for the community

	OUR MISSION
	Compton Care provides high quality,  accessible care and support for the people  in our communities living with life limiting conditions

	OUR VALUES
	COLLABORATION We work with patients, families and wider healthcare communities to deliver personalised care
	ACCOUNTABILITY
	We demonstrate individual  accountability for behaviour,  performance and impact

	RESPECT
	We are inclusive, we value difference, and we work together responsibly

	EMPATHY
	We listen, engage and act with warmth, kindness  and understanding

	Compton Care
	At Compton Care, we believe people are more than their diagnosis. For over 40 years, we have supported people living with a life‑limiting condition, and their families, with specialist palliative and end of life care.
	Our services support the whole person and their family. This includes physical care, such as managing symptoms and pain; practical help with things like finances, housing, legal matters, and planning for future care; and emotional and spiritual support, giving people a safe space to share their thoughts and feelings during illness and after death.
	Alongside essential clinical care, we offer a wide range of additional support, including psychological therapies, practical support, respite, and complementary therapies. These services help patients and families through every stage of their palliative care journey and beyond.
	We support adults aged 18 and over, and their families, living in Wolverhampton, parts of the Black Country, South Staffordshire, and east Shropshire. Each year, we review our services to make sure they reflect our strategic plans and continue to meet the needs of our local communities and stakeholders.

	COMMUNITY SERVICES
	We know that for many people it is important to remain at home, or in their chosen place of care. Our community services support patients and families to manage their condition, maintain quality of life, and avoid unnecessary hospital admissions wherever possible.
	Our experienced community team works closely with GPs, district nurses, care homes, and other health professionals to provide coordinated palliative and end of life care. Support is provided through face‑to‑face visits, telephone advice, and video consultations, depending on individual need. Care includes symptom management, emotional support, advance care planning, and overnight support from our healthcare assistants.

	PLANNED SPECIALIST PALLIATIVE CARE
	Our planned specialist palliative care team continues to support patients and families living at home or in residential and nursing homes across Wolverhampton and parts of South Staffordshire. This year, the team has strengthened its focus on early involvement, supporting symptom control and ReSPECT planning to help ensure patients’ wishes are understood and respected. The team has also continued to provide training to care home staff, including the safe use of syringe drivers, helping to improve confidence and care quality across the system


	Compton Care
	RAPID RESPONSE SERVICE
	Our Rapid Response Team provides urgent assessment and care, day and night, for patients experiencing a sudden change in their condition. The multidisciplinary team includes clinical nurse specialists, paramedics, nurse associates, healthcare assistants, and medics. This year, the service has continued to develop its responsiveness, aiming to have a healthcare professional in attendance within two hours. The team plays a key role in preventing avoidable hospital admissions and supporting people to remain at home during a crisis.

	VIRTUAL WARD
	Our Virtual Ward supports patients with complex palliative needs to remain at home while receiving enhanced, consultant‑led care. This year, the Virtual Ward has continued to grow, providing regular reviews and full multidisciplinary team input. The service helps prevent crises, supports earlier discharge from hospital, and offers an alternative to inpatient admission where appropriate.

	INPATIENT UNIT
	Our Inpatient Unit provides 24hour specialist care for people who need help managing symptoms or who are approaching the end of life. We have 18 comfortable ensuite bedrooms, some with views of our beautiful gardens, creating a peaceful and calm environment. 
	This year, we reviewed how patients are admitted to the unit to improve how quickly we can respond when crises occur. We also worked with our referrers to better understand how the admission process could be improved. We also strengthened team check‑in, to ensure the whole team is involved in planning and delivering care for each patient.
	Over the past year, we have improved our communal areas, including the Reflection Room and Family Room, which offer calm, welcoming spaces where relatives of all ages can relax, take time out or have a quiet moment.   Family members are welcome to stay overnight, and pets can visit too, helping people stay close to those they love. 
	We also now offer a cuddle bed which is a wider bed specially designed to allow families to lie next to their loved one safely and comfortably, offering closeness and emotional support. 


	Compton Care
	LIVING WELL
	Our Living Well Service supports people with a palliative diagnosis to live as actively and independently as possible, with personalised support that may include activities, workshops and groups to help manage symptoms, stay well and plan ahead. This year, our Living Well Service supported wellbeing and helped people stay connected in their community. We provided a safe, friendly space where people could meet others, improve their wellbeing, and access practical support.
	We run a monthly programme of social, creative, and therapeutic activities to reduce isolation, including craft sessions, peer support, Men in Sheds, seated exercise, and breathlessness support.
	We worked with local partners such as Wolverhampton Council, Severn Trent, and the Wolves Foundation to offer information, advice, and guidance on issues including finances, benefits, and energy costs. New sessions have been introduced, and existing sessions were refreshed to better meet people’s needs.

	COMPLEMENTARY THERAPY
	Our Complementary Therapy service supports patients in the inpatient unit, in the community, and at Ruskin Road. We provide therapies that help people relax, manage symptoms, and support emotional wellbeing. We also delivered a five week Relax and Revive course to help people improve sleep and manage anxiety. This year, we expanded training through Cancer Touch and welcomed volunteers into the team. We also improved how people share feedback to help us keep improving the service. Looking ahead into next year, we are developing mindfulness and relaxation resources to support wellbeing beyond face‑to‑face sessions.

	LYMPHOEDEMA CARE
	Our lymphoedema service continues to provide personalised treatment to help reduce symptoms and support independence. Care is delivered through outpatient appointments and home visits for people who are housebound. This year, the service has continued to work across two sites to improve access, alongside holistic assessments, individual treatment plans, and healthy lifestyle advice.


	Compton Care
	COMMUNITY ENGAGEMENT
	Our Community Engagement Team continues to build strong relationships with local communities, including people from ethnic minority and LGBTQIA+ communities, veterans, and people experiencing homelessness. This work helps improve fair access to our services and raise awareness of hospice and palliative care..
	This year, we strengthened partnership working with community leaders and local organisations, including Sikh, Muslim, African and Caribbean communities, through events and outreach activity. We also continued to engage with the local veterans’ community as part of our ambition to become a Veteran Aware organisation. We worked closely with local charities, voluntary organisations, and community groups to improve referral pathways and support more joined‑up care for patients, families, and carers. This year we supported the local authority to distribute hardship funding supporting people facing financial pressures.

	ADVICE AND REFERRAL LINE
	Referrals to Compton Care services can be made by healthcare professionals or through self‑referral via our Advice and Referral Line. The line is open seven days a week and provides advice, reassurance, and signposting on issues such as care options, benefits, and debt. This year, the service has continued to support timely access to the right care at the right time.

	SUPPORT SERVICES
	Behind the scenes, our support services teams work to ensure care can be delivered safely and effectively. This includes learning and development, human resources, volunteering, communications, IT, finance, estates, and administration. Together, these teams support Compton Care to remain compliant, resilient, and responsive, seven days a week, 365 days a year.
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	INVESTMENT IN BUILDINGS, DIGITAL SYSTEMS AND OUTDOOR SPACES
	During the year, Compton Care received a share of one‑off government capital funding made available nationally to hospices. This funding could only be used for capital investment, such as buildings, equipment and digital systems, and not for staffing or day‑to‑day running costs. We have used this funding carefully to enhance patient safety, improve people’s experience of our services, support staff, and strengthen our buildings and systems for the future.

	DIGITAL AND CLINICAL SYSTEMS
	Part of the funding has supported the development of the My Compton App, which will help patients, families and carers access information, guidance and support more easily, and stay connected with our services. We have also replaced our nurse call system within our inpatient unit, improving alerts, monitoring and reassurance for patients, families and staff.

	GARDENS AND OUTDOOR SPACES
	Our gardens play an important role in supporting wellbeing for patients, families, visitors and staff. The funding has enabled improvements to paths, seating and planting, as well as the addition of sheltered spaces, making our outdoor areas more accessible, welcoming and usable throughout the year. Alongside this, we are developing Blooming Buddies, a volunteer gardening group that supports wellbeing, community involvement and the ongoing care of our gardens.

	SUSTAINABILITY AND ESTATES IMPROVEMENTS
	We have also invested in energy‑efficient improvements, including LED lighting, upgraded boilers and solar panels, helping reduce energy use and support our environmental commitments. At our Ruskin Road site, targeted building improvements have enhanced safety, accessibility and the working environment for staff and visitors. Together, these investments help ensure our buildings, gardens and systems continue to support safe, compassionate and high‑quality care for our community.
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	2025-26 ACTIVITY IN NUMBERS
	REFERRALS in total were made to our services


	7,397
	CALLS
	were received and managed through our Advice and Referral Line


	29,372
	PATIENTS received 24-hour specialist care on our Inpatient Unit

	352
	VIRTUAL WARD PATIENTS were admitted to this service, with 97.5% receiving their preferred place of death

	840
	COMMUNITY TEAM support visits were made to patients in their homes

	8,796
	RAPID RESPONSE TEAM visits were made, with 96% taking place within four hours

	3,519
	LYMPHOEDEMA TEAM support sessions were provided at our Compton Hall and Ruskin Road sites

	2,402
	LIVING WELL & COMPLEMENTARY THERAPY  sessions were provided to support patients and carers

	2,039
	NIGHT SUPPORT TEAM visits were provided to our most in need patients

	292
	Compton Care

	PART 2 ACHIEVEMENTS AGAINST PRIORITIES 2025-26
	This report explains what we achieved in 2025/2026 to make care safer, more effective, and more compassionate. We focused on five key areas:
	Data
	Medicines
	Psychological Support
	Workforce
	Patient Communication.
	Our work shows how we are improving quality, listening to patients, and supporting staff while planning for the future.
	PRIORITY

	Using data better
	We wanted to understand our patients and measure the impact of our care. This year we:
	Launched an Equality, Diversity and Inclusion (EDI) dashboard so we can see who uses our services and identify gaps. This helps us make care fair for everyone.
	Set up an EDI Steering Group and had an external review of our services to check quality and safety.
	Restarted patient outcome measurement using tools like IPOS (Integrated Patient Outcome Scale). This means we can track what matters most to patients and improve care based on their feedback.
	Used incident data for regular reviews under the new national framework (PSIRF). We looked at medication incidents, falls, and pressure ulcers to spot patterns and make changes.
	Reviewed our digital audit tool (Tendable) to make sure we use it fully to monitor quality and give assurance that care is safe and effective.
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	PRIORITY


	Medicines Management
	We focused on making sure medicines were used safely and appropriately. This year we:
	Explored electronic prescribing (EPMA) for our inpatient unit to reduce errors and improve safety. We made a strong case for funding and will start implementation next year.
	Updated all medicines policies and procedures to meet legal and safety standards.
	Improved how we track medication incidents so we can learn quickly and prevent problems.
	Ran a project to reduce medicine waste and cut unnecessary costs.
	Checked prescriber skills and introduced new training for all clinical teams to make sure everyone is confident and competent.
	Relaunched our Medicines Management Group, led by the Controlled Drugs Accountable Officer, to strengthen oversight.
	Created an internal newsletter to share lessons from incidents and improve safety.
	PRIORITY


	Psychological Support
	We wanted more people to get emotional and psychological help when they need it. This year we:
	Made support easier to access by growing our spiritual care team, adding counselling students, offering evening appointments, and securing funding for children’s bereavement services.
	Introducing new ideas like ecotherapy, Walk & Talk therapy, Bereavement Hubs, and creative programmes for children.
	Joined up our counselling and bereavement teams so patients and families get seamless emotional support alongside physical care.
	Bereavement Information Points opened in local libraries and worked with the University of Wolverhampton to reach more people.
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	PRIORITY

	Supporting Our Workforce
	We wanted staff to feel supported and have opportunities to grow.  This year we:
	Joined RESTORE, an international project to help health organisations build resilience and reduce burnout.
	Introduced new support models like reflective practice sessions, refreshed models of staff support and peer groups.
	Invested in training, including advanced palliative care courses, leadership development, and soft skills like communication and teamwork.
	Reviewed our inpatient workforce to plan for the future and make the most of experienced staff mentoring new nurses.
	Created clear career pathways so staff can progress and stay with us.
	PRIORITY


	Improving Patient Communication
	We wanted patients and families to have clear information and feel included.  This year we:
	Captured reasonable adjustments at referral, so we record needs like mobility support or cultural preferences from the start.
	Ran culturally sensitive groups, such as a bereavement group for Punjabi-speaking women.
	Built stronger community links with LGBTQIA+ people, veterans, and ethnic minority groups to make care inclusive.
	Reviewed patient information and made leaflets clearer.
	Used video interviews (with consent) to learn from complaints and improve care quickly.
	We are also developing a patient app to make it easier for patients, families and carers to access information, manage appointments, share feedback and stay connected with our services.
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	PRIORITIES FOR IMPROVEMENT 2026-27
	Looking ahead, our quality priorities for 2026–27 set out how we will continue to improve care, address inequalities, and respond to the changing needs of our community:
	GOAL

	Use Digital Tools and Artificial Intelligence (AI) to Improve Care and Safety
	Goal: Make care safer and easier for patients by using technology.
	Launch an app for patients to report symptoms, manage appointments, and give feedback, so they feel more involved in their care.
	Use data to spot trends in symptoms and service demand, helping us plan care early without needing complex Artificial Intelligence.
	Use technology to help keep people safe, including the next phase of falls prevention, electronic prescribing and dashboards that monitor medication safety and reduce harm.
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	GOAL


	Understand and Meet Community Needs
	Goal: Design fair and inclusive services for everyone.
	Carry out a full review of community needs using equality data and feedback to find gaps in access.
	Work with communities to create care pathways for groups who need more support, like people with frailty, neurological conditions, and young people with life-limiting illnesses.
	Make sure all services are culturally sensitive and recognises the impact of distress and loss.
	Provide more multilingual resources and video guides for families.
	GOAL


	Build a Strong and Supported Workforce
	Goal: Support staff wellbeing and develop skills.
	Train all staff to create safe and compassionate environments.
	Introduce wellbeing programmes and reflective practice to help staff stay resilient and emotionally healthy.
	Offer advanced practice roles and leadership training to grow expertise and prepare future leaders.


	Compton Care
	GOAL

	Lead Research and Share Knowledge
	Goal: Be a leader in palliative care innovation.
	Set up a research and improvement network to share ideas and improve care.
	Run education programmes for schools, workplaces, and communities to increase understanding about death and bereavement.
	Organise regional learning events and join national policy discussions to influence future care models.
	.
	GOAL



	Work Together for Better Care
	Goal: Improve outcomes through strong partnerships.
	Build formal partnerships with NHS, voluntary groups, and community organisations for joined-up care.
	Create shared care protocols and joint training to make care consistent and collaborative.
	Show impact through system-wide results like fewer hospital admissions, better patient experience, and fairer access to care.
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	PART 3 QUALITY OF SERVICES
	STATEMENTS FROM THE CARE QUALITY COMMISSION
	Compton Care is registered with and regulated by the Care Quality Commission (CQC) for the following regulated activities:
	Caring for adults under 65 and over 65.
	Treatment of disease, disorder or injury.
	The Care Quality Commission did not undertake an inspection during the period covered by this Quality Account. The most recent CQC inspection took place in October 2019 and rated as overall Good, with an Outstanding in responsiveness.

	QUALITY IN FOCUS
	We assure the quality and safety of patient care using information from patient records, incident reporting, clinical audit and feedback from service users. This information is reviewed regularly and used to support learning, improvement and performance monitoring. Key quality reports are produced on a quarterly basis for both internal and external assurance.
	Quality and safety are overseen through Compton Care’s governance framework, including the Quality Assurance Committee, which meets quarterly and includes clinical leaders and Trustees. The Committee reviews a wide range of quality information, including:
	Incidents, accidents and near misses
	Service user feedback and outcomes
	Service improvement and development activity
	Clinical audit results
	Safeguarding
	Clinical policies and guidelines
	Infection prevention and control
	Medicines management
	Medical alerts and NICE guidance
	Local and national learning
	The Quality Assurance Committee provides assurance to the Board of Trustees that appropriate arrangements are in place to support safe, effective and high‑quality care, and that learning is used to drive continuous improvement.

	NOTIFIABLE SAFETY INCIDENTS
	Compton Care did not have any notifiable patient safety incidents during 2025/26.

	Compton Care
	INCIDENT REPORTING
	Keeping patients safe is a key part of the care we provide at Compton Care. We encourage staff to report any safety concerns, incidents or near misses openly. We believe patient safety is everyone’s responsibility and that learning from incidents helps us improve the care we provide.
	If a patient safety incident happens, we are open and honest with patients and their families. We explain what has happened and what we are doing to learn from it, in line with our duty of candour. We use the Patient Safety Incident Response Framework (PSIRF) to help us respond to incidents in a proportionate and learning‑focused way. Depending on the issue, this may include staff debriefs, short reviews or wider learning reviews.
	All incidents and near misses are recorded on our internal reporting system, Vantage, and reviewed by managers. Oversight is provided through the Clinical Governance Subcommittee and the Quality Assurance Committee, which regularly review safety information and learning.
	Incident data for 2025/26 is reviewed throughout the year through these governance arrangements. A total of 363 incidents were reported by clinical services during 2025/26.

	INFECTION PREVENTION AND CONTROL
	We have kept patients safe with no cases of healthcare-associated infections (MRSA, MSSA, or C-Difficile) in the past year. We maintained a very high standard of cleanliness with our housekeeping team carrying out monthly audits to ensure that the environment is clean and safe standards of cleanliness are achieved.
	We continue to monitor and review our practices regularly to prevent infection and protect patents, visitors and staff.

	PRESSURE INJURIES
	During the year, 62 patients admitted to the inpatient unit developed skin damage, including pressure injuries and suspected deep tissue damage, we looked into every case carefully and none were caused by poor care.
	The majority of these occurred because the patients were approaching the end of life, where skin changes can happen despite appropriate care. This is a significant reduction from last year and shows that we are keeping people safer in our care. We make sure all patients get the best possible skin protection, as many are at high risk due to their health conditions.
	Every patient is assessed using a nationally recognised tool to understand their level of risk. We have replaced all of our inpatient unit beds and mattresses this year and use special pressure relieving mattresses for all patients and make sure people are helped to change position regularly.
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	FALLS
	We reduced falls on our inpatient unit to 46 this year from 62 last year – a 26% reduction - showing things are continuing to improve. We kept people safe, with most falls causing no harm, and only a small number leading to minor bruises. We reviewed every fall carefully so we can learn from what happened and keep improving our approach.
	We made sure each patient had the right support, using individual risk assessments and personalised care plans. We introduced a new nurse call system and next year will commence use of built‑in sensors to support early awareness and timely help for people who may need extra support.

	MEDICATION INCIDENTS
	Keeping people safe when medicines are used is very important to us. During the year, most medication incidents were minor and no patients were seriously harmed. We are pleased to report that the number of medication incidents reduced compared to the previous year from 71 medication incidents last year to 52 this year – a 27% reduction.
	This improvement reflects a strong focus on learning and prevention. We updated all medicines policies, improved how we record and review incidents, and provided additional training to support staff confidence and safe practice.
	Oversight has been strengthened through our Medicines Management Group, and learning from incidents is shared across teams. We also explored the introduction of electronic prescribing for our inpatient unit and secured funding to begin implementation next year, which will further improve safety and reduce the risk of errors.

	CLINICAL AUDIT
	Clinical Audit continues to be a key part of how we check, maintain, and improve the quality of our clinical care. It remains a standing agenda item within both the Clinical Effectiveness Group and the Medicines Management Group, with oversight through the Clinical Governance Sub‑Committee. Our annual audit plan includes a programme of monthly and annual audits that focus on essential areas of patient safety and clinical effectiveness, including:
	Medicines Management
	Safeguarding
	Infection Prevention and Control (environmental checks, catheter care, antimicrobial prescribing, and sharps safety)
	Nutrition and oral care
	Falls, pain, and tissue viability management
	ReSPECT and advance care planning
	End of life care
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	PATIENT EXPERIENCE - LISTENING, LEARNING AND IMPROVING
	We believe listening to people who use our services is an important part of providing good care. Patients, families and carers are encouraged to share their views in different ways, including informal feedback, written comments and raising concerns or complaints if something has not felt right.
	The feedback we receive helps us understand how care feels from the patient and family point of view. Some people have told us how important clear communication, reassurance and feeling listened to are, especially at stressful and emotional times. When concerns are raised, we respond openly and honestly, apologise when things have not gone as expected, and explain what we have learned.
	We review feedback and complaints together to look for common themes. This helps us understand where changes are needed and ensures learning is shared across our services. As a result, we have strengthened how we communicate with patients and families, improved how staff support people during uncertain moments, and encouraged teams to reflect on the impact of their care, not just the tasks involved.
	We have also used video diaries and personal stories shared by patients and families as a way for staff to learn directly from lived experience. Hearing people speak about their own journeys helps staff better understand what matters most and supports more compassionate, respectful care. Patient stories are presented at every Board meeting so Trustees stay connected to purpose.
	By listening carefully and acting on what people tell us, we continue to improve our services and ensure care remains kind, open and responsive.

	RESEARCH
	This year, Compton Care supported a range of research projects aimed at improving palliative and end of life care for patients and their families.
	We worked with universities and national research teams to take part in studies exploring areas such as emotional wellbeing, workforce support, ethical decision‑making, and how hospice services can best support people at home.
	This included involvement in national research studies and locally supported projects linked to our community and virtual care services. We also continued to build research awareness across the organisation through training, shared learning, and regular updates.
	This work helps ensure that our care is informed by evidence and continues to improve for the people we support.
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	STAFF WELLBEING
	Our staff and volunteers are central to everything we do. Their skill, compassion and dedication make it possible for us to provide high‑quality, person‑centred care and support to people and families across our communities. We are committed to creating a positive, inclusive culture where people feel valued, supported and able to do their best work.
	Because we care for people at some of the most difficult times in their lives, we recognise the importance of supporting the wellbeing of those who work and volunteer with us. We take active steps to promote physical and mental wellbeing, encourage a healthy work–life balance and support flexible ways of working wherever possible.
	Staff and volunteers have access to a wide range of wellbeing support, including mental health first aiders, confidential advice and counselling services, and resources through our intranet.
	We also support our people through fair employment practices, supportive leave arrangements and benefits that help with financial wellbeing. By looking after our workforce, we help ensure safe, compassionate and sustainable care for the people who use our services.
	We are committed to listening to our staff and volunteers and ensuring their voices are heard. We use regular briefings, team communication and reflective forums to stay connected and to support learning and improvement.
	We celebrate long service and encourage people to raise concerns safely through our Freedom to Speak Up arrangements.
	Equality, diversity and inclusion are embedded in everything we do. We are proud of the diversity of our workforce and are committed to being an inclusive organisation, where everyone is treated with dignity and respect.
	We continue to invest in recruitment, training and development so that staff and volunteers have the skills, support and opportunities they need to grow, helping us deliver safe, high‑quality care now and in the future.
	.
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	DATA QUALITY AND INFORMATION GOVERNANCE
	Compton Care recognises that high‑quality, accurate information is essential to the delivery of safe, effective and well‑led care.
	The organisation ensures that patient and organisational data is recorded, stored and shared securely, lawfully and appropriately, in line with its Information Governance and Information Security policies.
	Compton Care provides required activity data to NHS commissioning bodies in the agreed format and within required timescales.
	Robust arrangements are in place to support data accuracy, confidentiality and integrity, giving assurance that information used to support care delivery and decision‑making is reliable.
	The organisation completes the NHS Data Security and Protection Toolkit, a nationally recognised assurance framework aligned to the National Data Guardian’s data security standards.
	Successful completion of the toolkit demonstrates that appropriate controls are in place to protect personal and confidential information.
	Any areas identified for improvement are addressed through a structured action plan, which is monitored through established governance arrangements. There were no reportable data breaches during the reporting period.
	Compton Care is Cyber Essentials certified, providing additional assurance that systems and data are protected against common cyber risks. These arrangements support a culture of accountability, transparency and continuous improvement in information governance across the organisation.

	QUALITY IMPROVEMENT AND INNOVATION GOALS
	In 2025/26, Compton Care did not have any quality improvement or innovation goals linked to the Commissioning for Quality and Innovation (CQUIN) Payment Framework. Quality improvement activity was instead driven through internal priorities, governance arrangements and service development work.
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	PART 4 BLACK COUNTRY INTEGRATED CARE BOARD STATEMENT
	Black Country Integrated Care Board (BCICB) statement for Compton Care’s Quality Account 2025/2026
	The Black Country Integrated Care Board welcomes the opportunity to provide this statement in support of Compton Care’s Quality Account, which provides a comprehensive overview of the organisation’s contribution to delivering high-quality palliative and end of life care across the Black Country. From the perspective of the Black Country Integrated Care Board, we welcome this Quality Account and the assurance it provides regarding Compton Care’s continued delivery of safe, effective, and compassionate care for individuals requiring palliative and end of life support.
	The report highlights meaningful achievements across several priority areas, including enabling more people to receive care in their preferred place, improving timely access to specialist advice and urgent response services, and developing community-based and virtual models of care that help reduce avoidable hospital attendance and admissions.
	The Quality Account also demonstrates a strong commitment to patient safety, personalised care, and listening to the experiences of patients, families, and carers, underpinned by robust governance arrangements and a culture of continuous learning and improvement. We particularly welcome the progress made in relation to reducing falls, decreasing medication-related incidents, maintaining the absence of notifiable patient safety incidents, and sustaining strong infection prevention and control measures. The organisation’s ongoing focus on equity of access, culturally sensitive support, workforce development, and multidisciplinary partnership working is also highly encouraging, reflecting a service that is responsive to individual need while aligned to wider system priorities.
	Compton Care continues to play an important role within the Black Country health and care system, and we look forward to strengthening our partnership to further improve quality, enhance patient outcomes, and ensure the continued delivery of high-quality, person-centred care for the communities we serve. The ICB would also like to extend its sincere thanks to all staff and volunteers at Compton Care for their continued dedication, compassion, and commitment to transforming services and embracing innovation to ensure the delivery of safe, high-quality patient care.
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	Looking ahead to 2026/2027, the ICB is pleased to continue working closely with Compton Care as a key strategic partner in delivering accessible, innovative, and impactful palliative and end of life care services. The Quality Account clearly demonstrates that delivering safe, high-quality care remains central to the organisation’s priorities. This is evidenced through the progress made against the 2025/2026 improvement priorities and the thoughtful development of new priorities for 2026/2027.
	We commend Compton Care for its continued commitment to collaborative and transparent working with the ICB and look forward to maintaining a strong and productive partnership over the coming year.

	Sally Roberts Chief Nursing Officer Black Country Integrated Care Board
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